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1. Background
[bookmark: _GoBack]Since 1995, The Government of Georgia (GOG) has taken a number of steps to improve the way health care is delivered and financed.  The most significant shift has been from a centralized, publicly financed and operated health system to a decentralized one with privately operated facilities and government funds largely channeled through private insurance companies.  

Beginning in 2007, the Government of Georgia launched several large-scale health insurance programs for government professionals (teachers, military etc), and economic/population groups – people under the poverty line and those not covered by other state-sponsored health insurance schemes. 

Health Management Information Systems (HMIS) still remain one of the problematic areas. The Government of Georgia does not have reliable data and tools to take evidence-based decisions and track overall national health policy. The creation and implementation of HMIS is critical for the health system in Georgia and its citizens because will support better management and allocation of limited resources and will improve the overall decision making process and the capacity of the Government and insurance companies to offer better services and coverage. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The USAID funded Georgia Health Systems Strengthening Project (HSSP) is providing technical assistance to the Government of Georgia, health insurance companies, and health care providers to strengthen the private sector’s capacities, systems, and processes to deliver accessible and quality health care to the population.  The HSSP is actively working Health Management Information System development that will improve the ways of data collection, storage, and analysis and reporting to support better decision making processes and enhanced customer services. HSSP will provide additional assistance for MoLHSA to help develop an over-arching Health Management Information System vision, with architecture suitable to the diverse range of stakeholders in Georgia.

2. Objective
Support of the different Health Management Information Systems development efforts by providing assistance to members of the Health System Strengthening Project HMIS team, including international experts that facilitate the working processes, such as setting up meetings, help prepare presentations, proof read documents and perform any other tasks consistent with the notion of support and assistance for the advance of HSSP commitments in the HMIS area.

Provide technical expertise and support to the re-design, rework of other supportive modules that will enable the successful functioning of the HMIS modules. 


3. Specific Activities

Within the HMIS concept development work on following activities
· Under the general oversight of HMIS programs officer, work with other team members to develop different HMIS modules 
· Assist in assessing and analyzing the HMIS project components, including the requirements, needs, resources, and skill sets that make up the project.
· Create and maintain HMIS project schedules by developing project plans and specifications, estimate time requirements, establish deadlines, assist in prioritization, identify risks, monitor milestone completion, track all phases of the project, provide timely reporting of issues that impact project progress
· Support development team in development of needed HMIS modules in accordance with the plans and directions set by the project 
· Work with HMIS project team and key stakeholders to identify the tasks and problems to be solved, also define the scope of the HMIS modules.
· Prepare, monitor, and maintain flow charts outlining developments, deliverables and timing
· Coordinate actions, resolve conflicts and provide recommendations and any necessary advice for corrective actions.
· Document, prioritize and track variances (changes, enhancements, etc.) and progress.
· Conduct HMIS project meetings and meet with project team(s) regularly to review project deliverables and deadlines. Provide agenda and minutes for all conference calls.
· Perform tasks assigned in the work plan to assist in the creation of the Business Requirements Document or system specifications.
· 


4. Deliverables
· TB module development coordination Analysis for  different HMIS modules
· Testing, piloting and quality Assurance of the HMIS TB modules.
· Recommendations regarding business processes of modules based on her expertise and inputs from end users and stakeholders.
· Joint presentations together with HMIS team

5. Timeframe
Jan 1st 2013 – Sept 30th  2014.

